46th District Agricultural Association

Meeting of the Board of Directors

Wednesday, January 18, 2012
3:00 p.m.

AGENDA


1. CALL TO ORDER   
All matters noticed on this agenda, in any category, may be considered for action listed.  Any item not so noticed may not be considered.  Items listed on this Agenda may be considered in any order at the discretion of the chairperson.

2. PLEDGE OF ALLEGIANCE

Attendees of this 46th District Agricultural Association Board meeting will be asked to join the Board President in reciting the Pledge of Allegiance if they wish to do so.

3. ROLL CALL

The Board of Directors and Interim CEO of the 46th District Agricultural Association are asked to introduce themselves to all in attendance.

4. INTRODUCTION OF AUDIENCE AND GUESTS

Audience and guests are requested to introduce themselves to the Board of Directors and other guests under this agenda item.

5. MATTERS OF PUBLIC COMMENT

Speakers presenting matters to the Board will be limited to three (3) minutes.

6. MINUTES (See Attachments)
Board Meeting held on September 21 and October 6. Correction to Minutes for September 21st meeting: Nomination Committee should have been listed as Directors Skala and Hurtado not Busch and Hurtado.
Action Item
7. CONSENT CALENDAR 

All matters listed under Consent Calendar are considered by the Board of Directors to be routine and will be enacted in one motion.  There will be no discussion of these items prior to the vote unless members of the board, staff or public request specific items to be discussed separately and/or removed from this section.

Any member of the public who wishes to discuss Consent Calendar items should notify the Chair of the Board, at the time requested and be recognized by invitation of the Chair to address the Board.

Action Item
A. STANDARD AGREEMENTS
	Contract #
	 Name
	Date Written
	Rental Fee

	11-48-PS
	LA Fitness 
	9/14/11
	Sponsorship

	11-49-PS 
	Rick Graves- Medical Safety Management
	9/15/11
	$8,871

	11-50-SP
	Papa John 
	10/1/11
	Sponsorship

	11-51-PS 
	John Openshaw 
	10/1/11
	 $1457.50

	11-52-SP  
	Riverside County EDA
	10/24/11
	Sponsorship

	11-53-PS  
	Loomis Armored US, LLC
	10/30/11
	Not to exceed $10,000.00


	Contract #
	 Name
	Date Written
	Rental Fee

	12-01-PS
	Patton News Agency 
	12/9/11
	$200,000.00

	12-02-PS
	Swisher
	12/9/11
	$4,999.00

	12-03-PS
	Berrett Pest Management
	12/9/11
	1$,750.00

	12-04-PS
	Elcom Systems
	12/9/11
	$1,350.00

	12-05-PS
	Maximum Security
	12/9/11
	$15,660.00

	12-06-Ps
	Pitney Bowes
	12/9/11
	$3,140.00

	12-07-PS
	Garda West
	12/9/11
	$4,500.00

	12-08-PS
	Couts Heating Cooling, Inc
	12/14/11
	Not to exceed $20,000.00


B. RENTAL AGREEMENTS

	Contract #
	 Name
	Date of Event
	Rental Fee

	11-48-HH
	Kathleen Franks
	September 23,2011
	$2,500.00

	11-49-BR
	The Village of Avalon
	November 10,2011
	$250.00

	11-50-INT
	Skip Fordyce Harley-Davidson/Buell-Motorcycle Safety Foundation 3
	October 23-December 19 2011
	$4,000.00

	11-51-EQ
	Circus America INC.
	November 21-22,2011
	$3,000.00

	11-52-HH
	Alice Madrid/Quad Graphics
	December 18,2011
	$2,500.00

	11-53-BR
	Amelia Square/Prescott
	November 15,2011
	$250.00

	11-54-RE
	Dale/Cealia Smith
	Nov 1, 2011-Dec 31,2012
	Food 18%  ALC 22%

	11-55-SW
	Dale/Cealia Smith
	Nov 1, 2011-Dec 31,2012
	Food 18%  ALC 22%

	11-56- RE
	Department of Food and Agriculture
	Nov 1, 2011-Dec 31,2012
	$3,000.00/Mo

	11-57-INT
	Forbidden Fantasy Car Show
	March 24-25, 2012
	$4,400.00


	Contract #
	 Name
	Date of Event
	Rental Fee

	12-04-HH
	Rosie Perez
	4/8/2012
	$2,500.00

	12-05-HH
	Alicia Yepes
	5/5/2012
	$3,500.00

	12-06-BR
	The Village of Avalon
	1/12/2012
	$250.00

	12-07-HH
	Mariana Oseguera
	9/8/2012
	$3,500.00

	12-08-HH
	California Military Institute
	4/27/2012
	$1,000.00

	12-09-HH
	The Village of Avalon
	2/9/12
	$1,500.00

	12-10-HH
	The Village of Avalon
	3/8/12
	$250.00

	12-11-HH
	Amelia Square
	2/21/12
	$250.00

	12-12-RE
	Family A Fair
	2/1/12-12/31/12
	Food 18% ALC 22%

	12-13-RE
	Family A Fair
	2/1/12-12/31/12
	Food 18% ALC 22%


C.
JUDGES AGREEMENTS

	Cont #
	Business Name
	Amount
	Judging

	11-43-JU
	Scott Bice
	$550.00
	Yough Dairy Goats & Showmanship

	11-44-JU
	Randy Shumaker
	$400.00
	Cavies

	11-45-JU
	Kevin Stanford
	$400.00
	Market & Breeding Rabbits

	11-46-JU
	Katelyn Smith
	$150.00
	Rabbit Showmanship

	11-47-JU
	Paul Obier
	$55.00
	Horticulture

	11-48-JU
	Gina Wells
	$55.00
	Horticulture

	11-49-JU
	Amila Williams
	$350.00
	4-H Dog Show

	11-50-JU
	Jesse Larios
	$400.00
	Beef

	11-51-JU
	Gina Cunningham
	$50.00
	Master Showmanship

	11-52-JU
	Brittny Graves
	$100.00
	Cavy Showmanship

	11-53-JU
	Wade Burkhalter
	$700.00
	Turkey Show and Junior Poultry Show

	11-54-JU
	Dion Ashurst
	$1,000.00
	Hog Show

	11-55-JU
	Jeff Reidman
	$50.00
	Master Showmanship

	11-56-JU
	Eric Kutch
	$400.00
	Poultry and Pigeons


D. 
CONCESSIONS AGREEMENTS
	Cont #
	Business Name
	Size
	Price

	11-27
	Thai Food
	25x25
	$850.00

	11-28
	E-LEMON-ATER
	15x15
	$850.00

	11-29
	Trafton Company
	30x25
	$850.00

	11-30
	Capital Cookery # 2
	20x24
	$850.00

	11-31
	Tuckers Pony Ride
	 
	$500.00

	11-32
	Pop-A-Licious
	 
	$850.00

	11-33
	El Toro Huaco
	 
	 


E.
COMMERCIAL AGREEMENTS
	Cont #
	Business Name
	Size
	Price

	11-68
	Angel's Candy
	10x10
	$800.00

	11-69
	Big Bel's Sweet Potato pies
	10x10
	$750.00

	11-70
	L.A. Times
	10x10
	$850.00

	11-71
	Riverside County Regional Medical Center
	10x10
	$0.00

	11-72
	Sheriff's Department
	10x10
	$0.00

	11-73
	Provident Bank
	10x10
	$0.00

	11-74
	The Home Depot
	10x10
	$0.00

	11-75
	Rick'sPatio Polls & Spas
	100x50
	$3,000.00

	11-76
	M& M Enterprise
	10x10
	$1,350.00

	11-77
	Mad L.A. Balloons
	10x10
	$850.00

	11-78
	Custom Tees
	10x10
	$850.00

	11-79
	Indoor Rain, Inc
	10x10
	$800.00

	11-80
	G.J.'s Partnership
	10x10
	$850.00

	11-81
	Embroidery Unlimited
	10x20
	$1,500.00

	11-82
	Red Cross
	10x10
	$0.00

	11-83
	Pampered Chef
	10x10
	$850.00

	11-84
	Advance Team
	10x10
	$800.00

	11-85
	Golden Boxes
	10x10
	$750.00

	11-86
	All About Me
	10x10
	$850.00

	11-87
	Get Flipped
	10x10
	$750.00

	11-88
	Teen Trend
	10x10
	$850.00

	11-89
	MJO Staffing
	10x10
	$750.00

	11-90
	Sears  Home Services
	10x10
	$800.00

	11-91
	Danmer Custom Shutters
	10x10
	$800.00

	11-92
	LJ Hausner Construction Company
	10x10
	$750.00

	11-93
	The Sheet Guys
	20x20
	$1,800.00

	11-94
	Modern Sunshine
	10x10
	$750.00

	11-95
	Tiny's Face Painting
	10x10
	$800.00

	11-96
	Waxhand-dippity
	10x10
	$750.00

	11-97
	Dignity Memorial
	10x10
	$750.00

	11-98
	MM Satellite
	10x10
	$800.00

	11-99
	The Magic Shop
	10x10
	$750.00

	11-100
	Granite Transformations
	10x10
	$800.00

	11-101
	Turf N SoCal
	10x10
	$800.00

	11-102
	Cup N Cakes
	10x10
	$850.00

	11-103
	West Coast Event Marketing for Metro PCS
	10x20
	$1,500.00

	11-104
	Royal Prestige Cookware
	10x10
	$750.00

	11-105
	Bliss at Heart
	10x10
	$850.00

	11-106
	RC Remote Helicopters
	10x10
	$850.00

	11-107
	Fabulously Feathered
	10x10
	$850.00

	11-108
	Miche Bags
	10x10
	$750.00

	11-109
	Estadio Corporation
	10x10
	$850.00

	11-110
	Extreme Sewrity Solutions
	10x10
	$800.00

	11-111
	Snow Region Gifts
	10x10
	$700.00

	11-112
	Diana's Nails
	10x10
	$750.00

	11-113
	Super Good Stuff
	10x10
	$750.00

	11-114
	Wyndum Resorts
	10x20
	$1,500.00

	11-115
	Sanye Inc.
	10x10
	$750.00

	11-116
	Keller Williams Realty
	10x10
	$800.00

	11-117
	Duchicela
	10x10
	$0.00

	11-118
	Costco
	10x10
	$0.00

	11-119
	Arco Nut & Candy
	10x10
	$400.00


F. NON-PROFIT AGREEMENTS

	Cont #
	Business Name
	Size
	Price

	11-11-NP
	Tribal Tanf
	10x10
	$125.00


G. AMENDMENTS

1. Bev Wilson – El Toro Huaco

Bev Wilson of El Toro Huaco has sent us a letter stating her intention to exercise her option for another year.
Action
2. Cell Tower– Amendment to Ground Lease 

Crown Castle would like to exercise one of their options to extend their rental agreement for the Cell Tower for an additional 5 years from 5/1/12 through 4/30/17

Action Item
3. Perris Auto Speedway
Staff recommends amending rental agreement No. 95-37-INT dated December 12, 1995 with the 
following terms:
Amendment applies to events held in calendar year 2012 only.

· Oval Entertainment to pay the Association: 

· 20% of all gross gate receipts

· 16% of food and beverage gross sales, less applicable tax

· 17.5% of gross alcohol sales, less applicable tax

· Minimum event charge is waived.

Oval agrees to reduce food and beverage prices by at least 10% and alcohol prices by at least 15% compared to 2010 pricing

Prices for non-alcoholic items to be posted less tax

Oval agrees that an Action/Advisory Communications Committee will be a valuable resource for the exchange of information and exploring opportunities. Oval will participate and actively support the process to improve communications and their overall entertainment product. The Committee is to meet regularly.

Oval further agrees that a mid-year review will be conducted in early July to determine intention to continue into 2013.

All payments must be made within 10 days of the event or terms of this amendment will be null and void and the terms of the agreement will prevail.
Action

Staff recommends amending rental agreement No. 95-37-INT dated December 12, 1995 with the 

Terms recommended by the Racing Committee regarding Special Events with Outlaw Racing in the 2012 calendar year.
Action 

H. FINANCIAL INFORMATION (See Attachments and Handouts)

I. CORRESPONDENCE (See Attachments)

Date

Received From

    Subject

9-22-11
CDFA



Auditor’s Report
9-22-11
CDFA



Management Report

10-11-11
Catherine


Thank You

10-18-11
CFSA



Hiring Becky Bailey-Findley

10-20-11
Crown Castle


Options on Rental Agreement
10-21-11
Rebecca Desmond, CDFA
2010-11 Supplemental Allocation

10-24-11
Shane Guillen


Balance Owed

10-26-11
Desiree Nordgren

Thank You
10-28-11
Bob & Marie Spradlin

Thank You

10-2011
Linda “PJ” Hulet

Thank You

10-2011
Sean, KCAL


Thank You

10-2011
Tara, Miche Bags

Thank You

10-2011
Kathy Kolb, CDFA

F&E Update from Rebecca Desmond

11-10-11
Jeannette Ward

Thank You

11-28-11
Bev Wilson


Exercising Option for 2012

12-03-11
Jaime Hurtado


FPPC COI Findings
01-05-12
Kathy Kolb


Governor’s Budget
Date

Sent To


    Subject
9-12-11
Paul Hayashi


Thank You
11-1-11
All Fairgrounds Rentors
10% Late Fee Reinstatement 
01-03-12
Dale and Cea Smith

Utility Expenses 
8. ACTION ITEMS
A. OFFICER ELECTIONS – Board Nomination Committee

Nomination Committee (Directors Skala and Hurtado) to present proposed slate of officers to serve in 2012 and recommendations for CEO and Advisory Director.
Action Item

B. COMMITTEE APPOINTMENTS
Board President may appoint committees for 2012.
C. TENTATIVE BOARD MEETING SCHEDULE 2012

Staff proposes the following board meeting dates subject to change with advance notice. This is based on the third Wednesday of each month. The Directors may wish to discuss changing the day and time of the meetings.

February 15, 2012 
March 21, 2012  
April 18, 2012

May 16, 2012

June 20, 2012

July 18, 2012

  August 15, 2012

September 19, 2012

  October TBD 

November TBD 
December TBD

  Action Item

D. 2012 BUDGET
   Finance Committee to make recommendations regarding 2012 Budget for Board approval. 
   Action Item
E. APPROVAL OF STRATEGIC PLAN
Staff seeks approval of the Strategic Plan developed by the Board January 14 and 15, 2012.

Action
F. APPROVAL OF BYLAWS
Staff seeks approval of the updates to the Bylaws.

Action

G. BANK ACCOUNT SIGNERS
Each of our banks has requested Board Resolutions specific to their bank to remove former signers and add new signers.  
Bancomer Bank 

Staff recommends Directors Barry Busch, Susan Nelthorpe, Edward Sam Norton, Brad 

Scott, Linda Thompson, Jim Venable and former CEO Vince Agnifili be removed as signers from the Bancomer bank account. Staff recommends President ___________ and Vice President _______________, and Interim CEO Gael Scott be named signers on the Bancomer bank account.

Action Item
Union Bank 

Staff recommends Directors Barry Busch, Susan Nelthorpe, Edward Sam Norton, Brad 

Scott, Linda Thompson, Jim Venable and former CEO Vince Agnifili be removed as 

signers from the Union bank account. Staff recommends President ___________ 

and Vice President _______________, and Interim CEO Gael Scott be named signers on the Union bank account.

Action Item

Bank of America 

Staff recommends Directors Barry Busch, Susan Nelthorpe, Edward Sam Norton, Brad 

Scott, Linda Thompson, Jim Venable and former CEO Vince Agnifili be removed as 

signers from the Bank of America bank account. Staff recommends President ________ 

and Vice President ___________, and Interim CEO Gael Scott be named signers on the Bank of America bank account.

Action Item
F. CCA/CFFA
President Nelthorpe is the designated CCA/CFFA Board member representative on behalf of the Southern California Fair. Staff requests Board to designate the CEO as alternate representative for CCA/CFFA. This would enable the CEO to attend the meetings and represent the Southern California Fair.

Action Item

G. APPROVE TRAVEL
Staff recommends approving CEO attending the CCA/CFFA Board meeting in Sacramento on December 14, 2011. CCA/CFFA will reimburse the Fair for the expense.

Action Item
H. APPROVAL OUT OF STATE TRAVEL
Staff seeks approval for Interim CEO Scott to attend IAFE Summit in Florida February 9-11, 2012. The IAFE Certified Fair Management Certificate has 28 required classes. Interim CEO Scott has completed nine and eight more are available at the Summit. The registration fee is $285.00 the hotel cost is $242.00 plus the cost of airfare.

Action
I. POLICIES
Staff recommends the annual re-approval of the following policies by the 46th DAA.

46-01-11 
Violence or Threats of Violence

46-02-11
Controlled Substance and Alcohol Policy

46-03-11
Waste Diversion Policy

46-03-11
Alcohol Policy (Per cup price to be adjusted to current pricing levels)

Action Item
J. PURCHASING AUTHORITY
This shall constitute authority for Interim CEO Scott to purchase foods, services and wares required for any and all DAA, Fair and non-Fair needs consistent with Divisions of Fairs and Expositions, DAA and State of California policies.

Action Item

K. DELEGATION OF AUTHORITY
In accordance with accepted guidelines by the Division of Fairs and Expositions and as established in the annual audit, a request is hereby made to authorize Interim CEO Scott to execute Rental Agreements up to $35,000.00 and Standard Agreements up to $35,000.00, as long as contracts do not exceed a one year term, without further authorization from the Board of Directors. All such executed agreements, however, are to be submitted to the Board of Directors for review at the subsequent meeting. This delegation is effective through December 31, 2012.

Action Item

L. CREDIT CARD POLICY
Staff requests motion to authorize Interim CEO Scott to continue to utilize the “Check Card” tied to the operating account of the District held at Bank of America for purchase necessary for the operation of the Southern California Fair and non-Fair operations in an amount not to exceed $5,000.00 per transaction . In addition all activity to be documented and presented to Board President and/or Vice President on a monthly basis for review and approval.

Action Item
M. TIRE DERIVED PRODUCT GRANT APPLICATION

The 46th DAA applied for the State of California CalRecycle Program grant to purchase tire derived 

products including colored mulch and mats. Former CEO Agnifili was the authorized signer on this grant 

application. The Grantors would like a Board Resolution specifically naming the Interim CEO as the 

approved signer.

 
Staff recommends approving, designating and authorizing Interim CEO Gael Scott to sign all grant documents necessary to secure grant funds and implement approved grant project; the time period for this authorization is not to exceed five (5) years and further authorizes Gael Scott to delegate this authority to another. 


Action Item
N. APPROVAL OF EMPLOYEE MANUAL

Staff recommends approval of the Employee Manual updates and corrections.

Action
O. ELECTRONIC MESSAGE BOARD POLICY

Committee to make recommendations for Electronic Message Board Policy regarding signage content and display, usage and fees.
Action

P. APPROVE REQUEST FOR PROPOSALS
Carnival 

Staff seeks approval to create and distribute a RFP for the 2012 Carnival.
Action

Concessions

Staff seeks approval to create and distribute a RFP for year round concessions (food, beverage and alcohol) services at Satellite Wagering and Harrison Hall.
Action

Electrical

Staff seeks approval to create and distribute a RFP for year round and Fair time electrical services.
Action

Equipment

Staff seeks approval to create and distribute a RFP for Fair time equipment rentals.
Action

Golf Carts

Staff seeks approval to create and distribute a RFP for Fair time golf cart rentals.
Action

Parking 


Staff seeks approval to create and distribute a RFP for contracted year-round parking services. This will 

maintain parking income to the 46th DAA while significantly cutting parking expenses. The 46th DAA is 

now responsible for 100% of unemployment costs.
              
Action


Security
Staff seeks approval to create and send a RFP for year round and Fair time security services. Satellite Wagering is required to have an armed guard onsite during hours of operation and currently employees two. Sometimes it is necessary to call in outside guard services when these employees are unavailable.
Action

              
Sound, Lights & Stage

Staff seeks approval to create and send a RFP for Fair time sound, lights and stages services.
Action
Tents


Staff seeks approval to create and send a RFP for Fair time rentals.

Action

Q. POLICY REGARDING VIOLATION OF STATE BIDDING PROCESS
Staff recommends removing from future consideration any bidder who has attempted or attempts to violate the established State contract bidding process.

Action Item
R. SPONSORSHIP LEVELS
Staff recommends approving sponsorship levels and rates for the 46th DAA. After communicating with other fairgrounds staff offers the attached Proposed Sponsorships. Staff would like to begin working to obtain sponsors for 2012.

Action

S. 2012 SOUTHERN CALIFORNIA FAIR
1. Approval of Theme 
Staff seeks Board approval to 2012 Southern California Fair theme “Lettuce Turnip the Beat”
Action Item

2. 2012 Fair Dates

Staff would like the Board to consider opening the 2012 Fair on Friday, October 5th, at 4:00 pm and close the Fair Monday, October 8th. 
Action Item

3. Concessions Rates
Staff recommends no change in concession rates for the 2012 Southern California Fair.

Guarantee $850 per concession location versus 22% of net sales. Percentage increases to 25% if payment is not received by established due date.

Action Item

4. Commercial Exhibitor Rental Rates
Staff recommends no change in commercial exhibitor booth rate at the 2012 Southern California Fair.

All rates based on location and include canopy.

10x10

$600-$850

10x20

$1,100-$1,650

20x20

$2,000-$3,000

Non-Profit 10x10     $125 (Does not include canopy –Non-Profit area only)

Action Item

5. Southern California Fair Promotions
Staff recommends the following basic Gate promotions for the 2012 Southern California Fair.

Monday – October 8

Canned Food Drive

Free admission to the Fair with donation of 3 non-perishable food items from 4pm to 8pm on Monday, October 8. Fair to partner with organization such as Salvation Army or Second Harvest Food Bank and media partners such as the Press-Enterprise. (If agenda item R2 passed, then move this promotion to Thursday, October 11.)
Tuesday – October 9

$2 Tuesday

$2 Fair admission/food items/carnival rides from 4pm to close Tuesday, October 9.

Wednesday – October 10

Student Appreciation Day – Read to Ride

Program designed to encourage literacy and increase Fair participation. Students grade K-6 that read 4 age appropriate books are rewarded with free Fair admission and 4 free carnival rides courtesy of our carnival provider on Student Appreciation Day, Wednesday, October 10.

Friday – October 12

Senior Day/School Tours/Kid’s Day

Visitors 55 and over receive $2 Fair admission from 11am to 4pm. Seniors will also receive free parking until 4pm with a coupon from the Press-Enterprise.

Pre-registered elementary schools and home schools receive free Fair admission until 12 noon.

Children 12 and under receive free Fair admission all day Friday, October 12.

Saturday – October 13

4-H/FFA Day

All 4-H and FFA members in uniform or with proper identification receive free Fair admission Saturday, October 13.

Everyday

Salute to Freedom

All military personnel in uniform or with identification receive free Fair admission all day-everyday of the 2012 Southern California Fair.

Action Item
T. 2013 THEME – “100 YEARS”

Staff seeks Board approval to 2013 Southern California Fair theme “100 Years”

Action Item
U. FAIR POLITICAL PRACTICES – FINDING ON CONFLICT OF INTEREST
Determination/Finding of Conflict of Interest. President Nelthorpe will discuss Attorney General’s 

response to Pamela Walls County Attorney and future action.
V. ECONOMIC DEVELOPMENT AGENCY
As per the July 20, 2011 Board meeting, discussion on EDA was tabled until January 2012. 
9. SATELLITE WAGERING

Distribution of 2012 Satellite Wagering annual passes to Directors.
10. INTERIM CEO’S OPERATIONAL UPDATES
Interim CEO will provide operational updates including status of Renters.
11. IMPORTANT DATES

February 18, 2012 - Next Board Meeting
12. BOARD OF DIRECTORS MATTERS OF INFORMATION

· Directors’ Comments

· Manager’s Comments
· Other, if any
13. NEXT BOARD MEETING: January 18, 2012 4:00pm
14. CLOSED SESSION (Closed to the Public)

Any and all matters considered to confidential will be discussed in a closed session as requested by the Board President under this agenda item regarding pending litigation or personnel matters of the CEO.  All guests and audience will be asked to adjourn meeting at this time.

15. ADJOURNMENT

Respectfully Submitted,

___________________________________________

________________

Gael Scott, Interim CEO






Date
6 of 12

